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[ Tools and Organisation , Sprache: Deutsch, Abstract: While a
project is a form of organisation which is characterised
through its uniqueness,its novelty and a fixed end date, a
virtual project team is distributed over differentlocations

i\b worldwide, but working together as one team. Remote

communicationbetween the team members is done through
synchronous and asynchronous means ofvirtual
communication. Because these media cannot transmit the full
bandwidth ofhuman communication, there must be rules set
how to act with these different means ofvirtual communication
in order to prevent frustration and communication
problems.Additional difficulties may arise when a virtual
project team is composed of people withdifferent cultural
backgrounds. In such a case, a project manager of a virtual
team has tojoin communication skills with intercultural skills.In
order to work together under these circumstances, team
building is crucial to make avirtual project a success.
Successful team building in a virtual project first of...
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