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The UK spends approximately GBP 20 billion annually on
goods and services, around two-thirds of the total Defence
Budget. The challenges are constantly evolving, and there has
been a succession of reforms to acquisition process, each
building on the last and between them delivering significant
improvement. More recent equipment projects show less
tendency towards cost growth and time slippage; there is a
more holistic, 'throughlife' approach to providing capability
and a stronger and more mutually beneficial relationship with
industry. Around 98 per cent of major projects deliver the
operational performance needed at the front line. But they
also tend to increase in cost - by an average of 2.8 per cent
each year - and to suffer delay averaging 5.9 months. More
projects must be delivered to cost and time. An independent
report into defence acquisition by Bernard Gray concluded
that overall plans for new equipment were too ambitious, and
needed to be scaled down to match the funding likely to be
available. Equally management of equipment portfolios must
be improved. This strategy is built around those conclusions.
The framework is designed so that...
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I just started out looking over this ebook. it was writtern extremely perfectly and useful. You are going to like the way
the blogger publish this book.
-- Mica ela  K utch    

The ideal ebook i possibly go through. It generally does not cost an excessive amount of. Once you begin to read the
book, it is extremely difficult to leave it before concluding.
-- V incenz a  Ha nd     
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